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Challenges
■ Risk-management activities have no connection to 

business success and are perceived to be disruptive to 
the actual work.

■ Managers take responsibility for risks without having a 
basis for their deci-sion-making, and 

■ learn about chances to measurably increase their 
business when it is al-ready too late.

■ Experience-based knowledge about dealing with risks is 
preserved only in the minds of the employees.

■ Resolved measures remain ineffective.
■ Risk management takes place separately from everyday 

business 

Practical Solution
■ Sustainably align risk and opportunity (R&O) 

management with goals and requirements. 

It doesn’t matter if you introduced a risk-management system due to legal re-quirements, market demands, or 
significant additional costs. The important thing is to secure your business and transform chances into 
measurable company suc-cess.

■ Transport the relevant information to the responsible 
parties with auto-mated human workflows.

■ Document experienced-based knowledge and apply it 
to day-to-day business

■ Implement defined measures using automated 
processes

■ Entry via internet browser 

Your Benefit with TIM 
■ More profit through fewer costs
■ More revenue through realized chances
■ Better product quality due to fewer errors
■ More time due to efficient processes
■ Fast access to experience-based knowledge
■ Clear delegation of responsibilities 




