Why TIM ¥4

The TIM BPM Suite: A unigue, no-code solution
for automating all your business processes
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We empower
everyone 1o
easily automate
any process.

Our company vision guides us in everything we do. As a result, our TIM
BPM Suite enables companies small and large to automate all of their
business processes. Our software solution is distinguished by its ability to
allow even the most complex processes to be easily created, its high

implementation speed and the option to use any BPMN 2.0 modelling tool.
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01. TIM Solutions in facts and figures
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01. TIM Solutions in facts and figures

TIM Solutions was founded in 2007 with the vision of making business processes the driving force behind your
company's success. Our software stands for state-of-the-art technology and groundbreaking innovation in the
field of digital process automation. Our worldwide network of pioneers, visionaries and industry specialists is
characterized by the constant exchange of knowledge and continuous development. Close research
cooperations with numerous colleges and universities create a scientifically sound basis for product

development.

Corporate values

D Based on our corporate values of integrity,
sustainability and professionalism, we conti-
nue to provide competent and personal
support to our customers far into the future.
We see project work as a valuable partnership
and rely on trust-based cooperations.
Sustainable business practices represent a
decisive and trend-setting value for us in all
our business matters.

The TIM team

Every member of our team is committed to
ensuring our customers' success. Our
extraordinary team spirit proves that trust-
based work can form the basis for innovative
and creative thinking.

After all, it is not just the technical features a
software offers that matter, but whether the
software meets the needs of the people it was
created for.
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Cost-effective start,
ROI'in less than 6 months

Automation of all BPMN 2.0-
based processes

Fast development phase,
easy implementation

Executable as soon as
modelling is complete

Customizable process
templates

No IT know-how required
thanks to no-code workflows

N SN TEEREE EE

Process automation allows
you to focus on your goals

Even complex processes are
reliable and stable

Real continuous
improvement process (CIP)

First-class support during
every project phase

High flexibility and
maintainability

Transparency across all
processes and tasks



TIM¥%

02. The TIM BPM Suite makes all the difference

Model, roll out, optimize! The TIM BPM Suite provides intuitive, step-by-step guidance, helping you create your digital
process.

BPM CONSULTING Design BPM SUITE BPM PROFESSIONAL

\' SERVICES

Improve

The TIM BPM Suite combines professional process modelling, intelligent workflow automation and in-depth process
analysis to give you a unique overall solution. From intuitive form design and seamless integration of any number of
interfaces to essential insights into how your processes are performing, our BPM software solution ensures you have the
best possible support in every phase of the workflow lifecycle.



TIM ¥

02. The TIM BPM Suite makes all the difference

#1 No-code philosophy

Thanks to TIM's no-code approach,
employees can actively participate in the
process using the intuitive web-based
interface - no IT know-how required!

#3 Your digital RO

With TIM, you can count on a fast
development phase and an uncomplicated
roll-out, saving you time and money and
helping you see a return on your
investment (ROI) in less than 6 months.

oo

#2 BPMN 2.0 industry standard

TIM is the only automation solution
worldwide that gives you unlimited
freedom to use any BPMN 2.0 standard
modelling tool to map your workflow.

#4 Customizable templates
Simply customize our pocess templates
and get started! Our turnkey customized
solutions combine our collective hands-
on experience with the expertise of
industry experts and universities.
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02. The TIM BPM Suite makes all the difference

&

#5 Achieve your goal faster

As a true lightweight, TIM enables smart
information logistics and quick
adjustments. Benefit from a true
continual improvement process (CIP)
thanks to automated processes!

#7 Intuitive user interface

The web-based interface ensures
everyone involved in the process has
easy access to tasks and processes, while
process owners have a continuous
overview of the current status.

#6 Convenient connectors

Our connectors allow you to seamlessly
integrate external data sources from
existing IT systems into your workflows,
making it even easier to connect any
number of corporate applications.

#8 Excellent customer service

Our customers can attest to our
outstanding support in every phase of a
project. With an experienced team of
experts, we actively support you during the
implementation of your project.
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03. Overview of different approaches and tools

You have come to realize that digital processes are the key to sustainable business growth, but are still
struggling to choose a provider? It is true that the digitization market can seem a bit confusing at first glance.
We hope the following diagram helps. In it, we show how different providers on the market use four basic
approaches, ranging from "buy everything" (buy) and "program everything in-house" (make).

Before getting started, it is important to understand your own requirements and then to make clear decisions
based on those requirement. Begin by answering the following questions:

L&

What is the budget for my digitization project?

How independent do | want my departments to be when it comes to modifications?
How important are transparency and intuitive use?

How much IT know-how do the participants involved in the process have?

-~

How much support do | need during roll out?
Which modeling software is being used internally?
Etc.
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03. Overview of different approaches and tools

* Heavy-duty IT system

* Expensive and difficult to
customize and update

* Expensive to maintain

* Long project runtimes

* Many dependencies on
internal IT or external
consultants

* Examples: ERP systems, SAP,
etc.

‘MIM‘:

IT system that can only be
used in one area

Almost impossible to modify
Only superficial
modifications possible
Expensive and difficult to
customize and update

No interfaces

Example: HR systems

v From no-code to low-code

v Universally deployable

v WYSIWYG-Editor

¥ Many expansion options

v Easy to update

v Independent from IT

v" Configurations make it easy
to modify

v Example: TIM®™4

Code only

Universally deployable
Considerable dependency
on internal IT or external
consultants

Hard to maintain for the
long-term

Expansions often fail even
before implementation

D Buy

@ Make —»
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03. Overview of different approaches and tools

In the hope of being able to solve all problems at once, many companies rely on "heavy-duty IT tankers" and
forget about time and costs. Other companies act too short-sightedly for cost reasons and overzealously start
programming themselves using internal resources. Standalone solutions that serve only one purpose seem to
offer a way out, but leave little room for customization and expansion. For companies to remain independent,
flexible and be able to define internal efforts themselves, while also benefiting from an intuitive application, it pays
to rely on an innovative provider with a modular approach.

As a do-it-yourself module, TIM is suitable When it comes to digital implementation,
for companies of all sizes and any itisimportant to have a contact person
requirements. Prefabricated process at your side who can accompany and
templates can be tailored to meet your support you through every phase of your
exact needs and integration into your own project and to the extent that you need.
IT landscape is easy. In addition, the Our experts work with you to pave the
intuitive interface makes it easy for all way for a smooth implementation of your

employees to use. new software solution.
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Please do not hesitate to contact us for further information.

TIM Solutions GmbH
Parkring 29

D-85748 Garching bei Minchen
+49 89 5404 596-00
tim-solutions.de/en

inf -

Request a free live demo!

Take advantage of an opportunity to experience a free live demo! Contact us today and see for
yourself why the TIM BPM Suite is the right choice. We look forward to meeting you!


https://www.xing.com/pages/timsolutionsgmbh
https://www.linkedin.com/company/1737702/admin/
https://www.youtube.com/channel/UCv0o7zADekJwIIZjrtr2NQQ
https://tim-solutions.de/demo-anfordern/
https://tim-solutions.de/en/request-live-demo/
https://tim-solutions.de/demo-anfordern/

