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Founded in

2007 customer satisfaction
98%

licences sold
+280.000

family-owned business

companies
worldwide count on TIM

TIM Solutions in facts and figures

+500
different process topics

300More than

A 100%



Over 500 companies in 74 countries count on our unique software solutions. In this context, we have realized more than 400 
projects with our well-known customers. Here is an excerpt from our customer list:

Our Customers – Our Pride

4



5

Savings / ROI 



Infinite
Excel sheets

Black Box

Intransparent isolated
applications

Media disruption Flood of
emails

Unnecessary
meetings

Poor process results

Unclear
responsibilities

Endless approval
loops
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Without TIM: Typical Business Process Flows



TIM Philosophy

Integration of IT landscape

ERP DMS ECM CRM ...

Structured
workflows

Involvement of
process participants

Integration of existing
IT landscape
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Workflow Lifecycle
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Web-based
form editor

Revision-proof change
history

Simple configuration of 
rules and logic

Preview modeSimple adaptation 
per process step

Form Design with TIM



Process control –
Acting instead of reacting

Traceability of all 
processes

Adherence to schedules for the benefit 
of all participants in the process

Identification of
bottlenecks

Structured 
completion of 
all processes

Automatic escalation to 
meet deadlines
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Automate



Monitoring of all 
processes

Verifiability through audit-
proof documentation

Target-performance 
comparison

Live evaluation of 
individual key figures

Identification of
weak points
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Improve

















Change Management Workflow

employees

changes per month
> 900

users
3.700

11.000

1 standardized
process

Euro savings per 
year

784.800

6 different 
languages

Success Story Zollner

Live since
July

2012
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Human Workflows achieve the top 5 goals of BPM

1. Cut costs
Through automated activities, shorter 
lead times and more effective 
processes

2. Increase transparency
The status of all relevant processes is 
always visible, filterable and sortable

3. Harmonize and standardize
processes

Processes run 100% according to 
standard, daily execution shows 
optimization potential

4. Improve quality
Mandatory fields, validations and 
selection lists improve data quality

5. Digitize processes
Human workflows are digital and 
integrate other systems



With these interfaces, it is possible to:

• provide information from the workflow to
third party systems

• read information from third party systems
and then process it further

• store information as master data, e.g. to
fill selection lists in forms

Examples for standard interfaces:

• Webservices

• Direct Database Exchange

• File Exchange

• E-Mail Integration
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Integration of Third Party Systems



Digital Process Automation with TIM

Identity ManagementECM

ERP

Third Party 
Systems

Manager & 
End User Content Single Sign On

Cloud Services

CRM

Sales 
Manager

Supply Chain 
Manager

Web Services

Database

File Exchange

DMS

Manager & 
End User Document

Processes Forms Tasks Reporting Monitoring

TIM BPM Suite
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Business autonomy highlow

high

Core processes:
Mostly

automated by
ERP systems

Supporting
workflows:

e.g. MS Power 
Automate, Adobe 

Sign, etc.

Workflow types and their area of application

Business processes, backoffice
processes, end-to-end processes: 
Realized with no code / low code

solutions like TIMHighly integrated,
programmed

workflows:
e.g. Camunda
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